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'Higher income
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 Better profits and margigs

Better collaborati m 3: all your
key people
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A FasterWay to Reach Your Goals!

Unconditional MoneyBack Guarantee!
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EASIER GROWTH ~ PEOPLE DEVELOPED

" Lear Astronics
4 'V StretchedMy Key People

Kenco Construction
V Grew 5 times our size in 1 year!

Sikand Engineering
& V Better Listening& Teamwork
& VSolved People Issues

Litton Computer Services
V Fastest Growth Ever!
V Solved People Isss

Kennedy/Jenks Engineering
V Higher Persorby-PersonOutput

% Condor Freight Lines
V Better Teamwork by Branches

COSTS LOWERED PERFORMANGRAISED

M BestForms
V Became Top Printer in Industry!

Gannett Outdoor
V Cut labor Costs by 1/3rd

Ellis Paint
V Streamlned Production
V Major Reduction in Inventory Costs

> ’1‘ Wilsey Bennet Freight Lines
=3 Il V Major Reduction in Errors
= ' VMuch Better Branch Teamwork

Tenet Healthcare

Telematics International, Inc. 3
'V Better Listening to Clients

§ V Much Faster Product Development g

IF YOU HAVE 1 0to 300 E MPLOYEEST CALL FOR A FREE DEMO

James |. Bond /U.S. Management, L{p&&viously Leadership Managemen§05405-9899 jbond@USNLCcom




How a Behavioral 6Approach More Than Doubl es
the Output of Virtually Any Organization

1. We Tackle Real O 3 O O F©®jAds dhat Move the Company Forward

X & your key people are working on ambitious projecteeyondtheir daily tasks
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2. Our Group-SessionsAre Just 2-Hours Once-a-Week

X & performance is elevated with minimal timeommitment

Like a personal trainer, these brieh®ur sessions
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3. We Change 3 Primary Behaviors

X & commitments are met ahead of schedu

A How a Person Mets Ambitious @mmitments ¢ Outside their Comfort Zone:
Every person has a limit beyond which they are unwilling to take action.
When we stretch that upper limit, the results multiply.

A How a Person Collaborates on Complerojects:
Ly  aFFS SY@ANRYYSyGs LIS2LX S oAff
ADMIT when they are over their head; SHARE sensitive information;
ASK for help; INJECT controversy and opposition, even to bosses.

A The5% Stretcht How a Person Tackles a Little Extra, Beyond their Daily Tasks:
Like a personal trainer who pushes a person to do 5 more-ppshevery participant
Ad GNFXYAYySR G2 Gl Ot S ¢bverartt&opve theirdailiasks G O
This 5% stretch translates into accelerated progress, particularly on complex project
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Real Growth Comes When People Reach Beyond!
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U.S. Management, LLG Making it Easier to Grow Your Business A
Contact: James |. BorrdB05-405-9899¢ jbond@USM_LC.com
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systematic _and manageable ap)
roach to _how | handle projects

and peopleb €

Dave Cuneo

Director, National Operations
Wilsey Bennett Company
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peopleto stretch, to try things out
of their comfort zoned €

Kahleen Gallavan

Director, Management Information Systems
Lear AstronicsDiv. of British General Electri
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Kim Tanner
VicePresident, Kennedy/Jenks Engineering

g O XOU brought maragers from
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relationships between
different people, and it supersede
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Beth Gardner, R.N.

VicePresident, Patient Services
Bullhead Community Hospital

oaCommunication rally opened up
You put us in_a room _ani
made us communicate The
bottom line is a better atmosphere
of self respect and pride, wher:
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Jerry Price

Vice President, Sikand Engineering

Not Seminars!
Not Consulting!

The last thing
your people need
IS another semina

Our process deliver
DRAMATI@ MEASUR
ABLE RESULTS thro
a handson process
held on your premise
over several weeks

U. S. MANAGEMENT, L

(Previously Leadership
Management Associates)

James |. BondPresident

805-405-9899
joond@USM_LC.com
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ability to react fastb ¢

Ron Eisele
President, BestForms, Inc.

oTwo different groups became .
team, and now they come to
solutions quickeX | YR A
out beyond the group to other
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Anita Pawlak

Director, Western Operations and Support
Telematics International, Inc.

OResults were much stronger thai
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Bob Crites

President, Condor Freight Lines

dThe participants now take morte
time to listen to problemsrather
than just being in a reactive
Y2RS d¢

Murrell Freeman

VicePresident, Computer Services
National Medical Enterprises / Tenet Healtr

dThey now work together willingly.
without excuses This allows us tc
tune processes before going int
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Otto Horak

Director, ldrdware Engineering
Telematics International, Inc.

Not Seminars!
Not Consulting!

The last thing
your people need
IS another semina

Our process delive
DRAMATI@ MEASUR
ABLE RESULTS thro
a handson process
held on your premise
over several weeks

U. S. MANAGEMENT, L

(Previously Leadership
Management Associast)

James |. BondPresident

8054059899
jpond@USMLLC.com




