
 

 

 

 

 

 

 

 

 

 

 

   

  Ȱ)ȭÖÅ ÄÉÓÃÏÖÅÒÅÄ Á ÓÅÃÒÅÔ  

    to human behavior that  

    expands the performance   

    ÏÆ ÖÉÒÔÕÁÌÌÙ ÁÎÙ ÂÕÓÉÎÅÓÓȱ 
 

        - James I. Bond 

          U.S. Management, LLC 

¦ǎŜ ǘƘƛǎ ǘƻ ŀŎƘƛŜǾŜΧ  

¶ Higher income 

¶ Better profits and margins 

¶ 9ŀǎƛŜǊ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ άōƛƎέ Ǝƻŀƭǎ 

¶ Better collaboration by all your  

key people 

Χ ŀƴŘ ƳǳŎƘ ƳƻǊe! 
 

¦ǎŜ ǘƘƛǎ ǘƻ ŀŎƘƛŜǾŜΧ  

¶ Higher income 

¶ Better profits and margins 

¶ 9ŀǎƛŜǊ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ άōƛƎέ Ǝƻŀƭǎ 

¶ Better collaboration by all your  

key people 

Χ ŀƴŘ ƳǳŎƘ ƳƻǊŜΗ 

 

  LŦ ȅƻǳ Ŏŀƴ ŜȄǇŜǊƛŜƴŎŜ ŜŀǎƛŜǊ ƎǊƻǿǘƘΧ ǿƘŀǘΩǎ ǘƘŀǘ ǿƻǊǘƘΚ 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EASIER GROWTH 

Kenco Construction 
V Grew 5 times our size in 1 year! 
 

Litton Computer Services 
VFastest Growth Ever! 
VSolved People Issues 
 

Kennedy/Jenks Engineering 

VHigher Person-by-Person Output 

The Power of  

Group Facilitation 

COSTS LOWERED 

Gannett Outdoor 
V Cut Labor Costs by 1/3rd 
 

Ellis Paint 
VStreamlined Production 
VMajor Reduction in Inventory Costs 
 

 

Telematics International, Inc. 
VMuch Faster Product Development 

 

 

PEOPLE DEVELOPED 

Lear Astronics 
V Stretched My Key People 
 

Sikand Engineering 
VBetter Listening & Teamwork 
VSolved People Issues 
 

Condor Freight Lines 

VBetter Teamwork by Branches 

PERFORMANCE RAISED 

BestForms 
V Became Top Printer in Industry! 
 

Wilsey Bennet Freight Lines 
VMajor Reduction in Errors 
VMuch Better Branch Teamwork 

 

Tenet Healthcare 
VBetter Listening to Clients 
 

 

A Faster Way to Reach Your Goals! 
Unconditional Money-Back Guarantee! 

 

This is Not the Kind of Stuff Your People Learn in School 

 

James I. Bond /U.S. Management, LLC   (previously Leadership Management)   805-405-9899   jbond@USM-LLC.com 

Unconditional Money-Back Guarantee! 
TƘŜ .Ŝǎǘ wŜǎǳƭǘǎ ¸ƻǳΩǾŜ 9ǾŜǊ Experienced,  

or Your Money BackΧ LǘΩǎ ¢Ƙŀǘ {ƛƳǇƭŜΗ 

IF YOU HAVE 1 0 to 300 E MPLOYEES ï CALL FOR A FREE DEMO 
 



How a ȰBehavioral ȱ Approach More Than Doubl  es  

the Output of Virtually Any Organization  
 

1.  We Tackle Real Ȱ3ÔÒÅÔÃÈȱ Projects  that Move the Company Forward   
 Χǎo your key people are working on ambitious projects beyond their daily tasks . 
This is not ǘƘŜƻǊȅΦ 9ǾŜǊȅ ƛƴŘƛǾƛŘǳŀƭ ƛǎ ǿƻǊƪƛƴƎ ƻƴ ŀ ǊŜŀƭ άǎǘǊŜǘŎƘέ ǘŀǎƪ ǘƻ ŀŎŎŜƭŜǊŀǘŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 

 
2.  Our Group-Sessions Are Just 2-Hours Once-a-Week  

 Χǎo performance is elevated with minimal time-commitment .  
Like a personal trainer, these brief 2-hour sessions  

ƎǳƛŘŜ ŜŀŎƘ ǇŜǊǎƻƴ ǘƻ ŀŎƘƛŜǾŜ άǎǘǊŜǘŎƘέ ǇǊƻƎǊŜǎǎ ŜǾŜǊȅ ǿŜŜƪΦ 

 
3.  We Change 3 Primary Behaviors  

 Χǎo commitments are met ahead of schedule . 
 
Ą How a Person Meets Ambitious Commitments ς Outside their Comfort Zone:  
     Every person has a limit beyond which they are unwilling to take action.    
     When we stretch that upper limit, the results multiply. 
 
Ą How a Person Collaborates on Complex Projects:  
      Lƴ ŀ ǎŀŦŜ ŜƴǾƛǊƻƴƳŜƴǘΣ ǇŜƻǇƭŜ ǿƛƭƭ ŎƻƭƭŀōƻǊŀǘŜ ŀǘ ŀƴ ŜǎŎŀƭŀǘŜŘ ƭŜǾŜƭΣ ǿƛƭƭƛƴƎ ǘƻΧ  
      ADMIT when they are over their head;   SHARE sensitive information;   
      ASK for help;   INJECT controversy and opposition, even to bosses. 
 
Ą The 5% Stretch ς How a Person Tackles a Little Extra, Beyond their Daily Tasks:  
      Like a personal trainer who pushes a person to do 5 more push-ups, every participant   
      ƛǎ ǘǊŀƛƴŜŘ ǘƻ ǘŀŎƪƭŜ ŀ ǿŜŜƪƭȅ άǎǘǊŜǘŎƘέ ŀǎǎƛƎƴƳŜƴǘ ς over-and-above their daily tasks. 
      This 5% stretch translates into accelerated progress, particularly on complex projects. 
 
 

 

 

Real Growth Comes When Peopl e Reach Beyond! 
 

U.S. Management, LLC ɀ Making it Easier to Grow Your Business Ά 
Contact: James I. Bond ς 805-405-9899 ς jbond@USM-LLC.com 



 

ά¢Ƙƛǎ ǇǊƻƎǊŀƳ ƎŀǾŜ ƳŜ ŀ ƳƻǊŜ  
  systematic and manageable app- 
  roach to how I handle projects  
  and peopleΦέ 
 

  Dave Cuneo 
   Director, National Operations 

   Wilsey Bennett Company 

ά¢ƘŜǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎƪƛƭƭǎ ŀǊŜƴΩǘ  
  ƭŜŀǊƴŜŘ ƛƴ ǎŎƘƻƻƭΧ you forced my  
  people to stretch, to try things out  
  of their comfort zoneΦέ 
 

  Kathleen Gallavan 
   Director, Management Information Systems 

   Lear Astronics, Div. of British General Electric 

 

άΧŀōǎƻƭǳǘŜƭȅ ǳǎŜŦǳƭ ƛƴ ƘŜƭǇƛƴƎ ǘƻ  
  ŦƻŎǳǎ Ƴȅ ǊŜƎƛƻƴΩǎ ŘƛǊŜŎǘƛƻƴ ƻƴ ŀ  
  person-by-person basisΦέ 
   

 

  Kim Tanner 
   Vice President, Kennedy/Jenks Engineering 

 

άΧyou brought managers from 
  ǘǿƻ ŦŀŎƛƭƛǘƛŜǎ ŎƭƻǎŜǊΧ ƛƳǇroving  
  working relationships between  
  different people, and it supersedes  
  ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƎǊƻǳǇǎΦέ 
   

 

  Beth Gardner, R.N. 
   Vice President, Patient Services 

   Bullhead Community Hospital 

 

άCommunication really opened up.  
 You put us in a room and  
  made us communicate. The  
  bottom line is a better atmosphere  
  of self respect and pride, where  
  ǇŜƻǇƭŜ ƪƴƻǿ ȅƻǳΩƭƭ ƭƛǎǘŜƴΦέ 
 

   Jerry Price 
    Vice President, Sikand Engineering 

 

 
 

Not Seminars!  

Not Consulting!  

 

The last thing  

your people need  

is another seminar 

 

Our process delivers 

DRAMATIC & MEASUR-

ABLE RESULTS through 

a hands-on process 

held on your premises 

over several weeks 

 

U. S. MANAGEMENT, LLC 

(Previously ς Leadership 

Management Associates) 

 

  James I. Bond, President 

 

          805-405-9899 

   jbond@USM-LLC.com 

 

 



 

άΧǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ǘƘŜ  
  ǇǊƻƎǊŀƳ Ƙŀǎ ƎƛǾŜƴ ǳǎΧ ƛǎ ǘƘŜ  
  ability to react fastΦέ 
 

   Ron Eisele 
    President, BestForms, Inc. 

 

άTwo different groups became a  
  team, and now they come to  
  solutions quickerΧ ŀƴŘ ƛǘ ǎǇƛƭƭǎ  
  out beyond the group to other  
  ǇŀǊǘǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΦέ 
 

   Anita Pawlak 
    Director, Western Operations and Support 

    Telematics International, Inc. 

 

άResults were much stronger than  
  I thoughtΧ ŜǾŜǊȅƻƴŜ Ǝƻǘ ǘǊŜƳŜƴ- 
  Řƻǳǎ ōŜƴŜŦƛǘΧ ƛƴ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎΦέ 
   

 

   Bob Crites 
    President, Condor Freight Lines 

 
 

άThe participants now take more    
  time to listen to problems rather  
  than just being in a reactive  
  ƳƻŘŜΦέ 
   

 

  Murrell Freeman 
   Vice President, Computer Services 

   National Medical Enterprises / Tenet Healthcare 

 

άThey now work together willingly,  
  without excuses. This allows us to  
  tune processes before going into  
  ƘƛƎƘ όǇǊƻŘǳŎǘƛƻƴύ ǾƻƭǳƳŜǎΦέ 
 

   Otto Horak 
    Director, Hardware Engineering 

    Telematics International, Inc. 
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